: 733 @ NATIONAL
& ; n INSTITUTIONAL
i ' RANKING
% % CCREDITAY &v": S p— e FRAMEWORK

X MADANAPALLE INSTITUTE OF TECHNOLOGY & SCIENCE cwucsg ECE EEE,MECH, med by HAAC TS 5 = ST
e |998 (l GC-AUTONOMOUS INSTITUT I()N) MBA & MCA Accr ;a‘ ('sze MITS ranked in the band 201-300 NIRF 2024

A Report on Workshop of Entrepreneurship Development Program
“Pathways to Entrepreneurship: Building a Successful Career as an Entrepreneur”
Organized by Department of Master of Computer Applications
in association with Entrepreneurship Development Cell
on 23.11.2024
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Report Submitted by: Mrs. K. Kavitha, Assistant Professor, Department of Computer Applications.

Resource Person Details: Dr. Nalla Bala Kalyan, Professor, Sri Venkateswara College of Engineering, Tirupati
Venue and Time: Seminar Hall A and 10:00 AM to 1:00 PM

Participants: Total Number of participants are 140

Mode of Conduct: Offline.

Report Received on 17.12.2024.

The Department of MCA has organized a Workshop of Entrepreneurship development program on “Pathways to
Entrepreneurship: Building a Successful Career as an Entrepreneur” on November 23rd , 2024 (Saturday) between
10:00 AM to 1:00 PM, in Seminar Hall A. The Resource Person of this Workshop was Dr.Nalla Bala Kalyan, Professor, Sri
Venkateswara College Of Engineering,(Autonomous), Tirupati. His Expertise on ED Program will help the students to the
knowledge on Pathways to Entrepreneurship of making Business And the requirements of Documentations.

It aims to equip individuals with the skills, knowledge, and motivation required to start and manage their businesses. It
seeks to foster entrepreneurial talent by providing training, mentoring, and other necessary resources to enhance participants'
business acumen and improve their chances of success.

Objectives of the Program

e Understanding Government Support: To provide students with detailed insights into various state and central
government schemes designed to assist student entrepreneurs.

e Exploring Financial Support and Grants: To help students understand the different financial assistance options,
grants, and funding opportunities available for young entrepreneurs.

e Awareness of Incubators and Mentorship: To introduce students to incubation centre , mentorship programs, and
accelerators supported by both state and central governments.

¢ Navigating the Application Process: To guide students on how to apply for the state and Central schemes and
access financial support or resources.

e Encouraging Entrepreneurship Through Government Initiatives: To motivate students to take advantage of
government initiatives aimed at promoting entrepreneurship among the youth.

Inaugural Session:

The inaugural session began with a prayer song for an auspicious start to the event. The welcome address was delivered by
Dr. R. Kalpana, Vice Principal — Academics PG Programs who expressed her gratitude to the dignitaries, participants, and
organizing team for their presence. She emphasized the significance of the event and set the tone for the day's proceedings,
highlighting the main objectives and expected outcomes. The head of the Department, Dr. N. Naveen Kumar gave a brief
introduction to the theme and purpose of the event. The Department Academic Coordinator Dr. C. Sivaraj, ED Cell
coordinator, Mrs. K. Kavitha outlined the agenda, session details, and activities planned for the day, aiming to inspire the
participants to actively engage and contribute throughout the event.

Session Highlights:
Introduction to Government Schemes:

e Dr. Nalla Bala Kalyan will introduce Schemes Provided by the state and central Government to financially support
and other incentives for student entrepreneurs.



Key Central Schemes for Entrepreneurs:
Overview of important schemes like:

e Startup India Scheme (Central): Provides funding, tax exemptions, and other support to startups.

e Atal Innovation Mission (AIM) (Central): Promotes innovation and entrepreneurship among students through
incubation and mentorship.

¢ Pradhan Mantri Mudra Yojana (PMMY) (Central): Offers loans to small and micro-enterprises.

e Stand-Up India Scheme (Central): Provides loans to women and SC/ST entrepreneurs for setting up greenfield
enterprises.

e National Innovation Foundation (Central): Supports students in the field of innovation and offers financial
assistance for R&D.

Institutions Supporting Business Enterprises: There are three types of Institutions

e Central level Institutions: NBMSME, KVIC, NSIC, NI-MSME
e State level Institutions: SIDC, SFC, DIC
e  Other Institutions: NABARD, HUDCO, SIDBI, Business Incubator.

Key Benefits:

Skill Development: Participants gain critical business skills and knowledge needed for successful entrepreneurship.
Employment Generation: By fostering new businesses, EDPs contribute to job creation.

Economic Growth: Successful startups lead to increased economic activities, contributing to the economy's growth.
Reduction in Unemployment: Helps in addressing unemployment by encouraging self-employment.

Challenges:

Complexity of Procedures: The application processes for government schemes can be complex and bureaucratic, which
may discourage students from applying.

Lack of Awareness: Many students are unaware of the various schemes available to them, leading to missed opportunities.

Eligibility Criteria: Strict eligibility criteria or lengthy approval processes for some schemes may make it difficult for
students to qualify or avail benefits.

Inadequate Support Infrastructure: In some regions, there may be limited infrastructure or guidance available to help
students navigate the various schemes and apply effectively.

Delayed Disbursement of Funds: There can be delays in receiving financial support, which could hinder the timely
execution of entrepreneurial ventures.

Q&A and Interactive Discussions: To conclude the workshop, an open Q&A session was held where participants could ask
questions and seek advice from the experts.

Felicitation to the Guest:

The felicitation ceremony for Dr. Nalla Bala Kalyan was a significant part of the event, designed to honour and express
gratitude for his outstanding contributions and presence. The ceremony was held during the session and was attended by
distinguished guests, participants, and organizing committee members.

Vote of Thanks:

Vote of thanks was proposed by Dr. C. Sivaraj, Assistant Professor/ Department of MCA. By closing enriching workshop on
Entrepreneurship Development Program on Pathways to Entrepreneurship: Building a Successful Career as an
Entrepreneur organizing the team thanked Dr. Nalla Bala Kalyan, Professor, Sri Venkateswara College Of Engineering,
(Autonomous), Tirupati . invaluable insights and for his expertise have greatly contributed to the success of this event.



Outcomes of The Programme:

1. Increased Awareness of Government Schemes and Support Systems

e  Students will gain a clear understanding of the various state and central government schemes that support student
entrepreneurs, such as funding opportunities, incubation centres, and mentorship programs.

e The workshop will highlight key government initiatives like Startup India, Mudra Yojana, and Stand-Up India,
as well as state-level programs tailored to regional needs.

2. Knowledge of Practical Steps to Become an Entrepreneur

o Students will be equipped with practical insights on how to start a business, navigate the application process for
funding, and access support services.

e They will learn how to transform an idea into a business, including tips on business planning, financial
management, marketing, and legal considerations.

3. Enhanced Entrepreneurial Skills and Mindset

o  The workshop will help students develop entrepreneurial skills such as risk management, leadership, innovation,
and problem-solving, essential for success in the business world.

o Participants will be encouraged to develop a growth mindset, focusing on resilience, creativity, and adaptability—
critical attributes for overcoming challenges as an entrepreneur.

4. Practical Guidance on Application for Schemes

e Students will receive detailed guidance on how to apply for government schemes, what documents are required,
and the eligibility criteria.

e By understanding the application processes, students will feel more confident in seeking out and utilizing available
resources and funding to support their ventures.

5. Networking Opportunities and Mentorship Access

e The workshop will serve as a platform for students to network with mentors, industry experts, and other
entrepreneurs, creating opportunities for future collaborations, partnerships, and business advice.

e Students will gain access to mentorship from experienced entrepreneurs who can guide them through the early
stages of their entrepreneurial journey.

6. Encouragement to Explore Entrepreneurial Career Paths

e Through success stories and real-life examples of student entrepreneurs who leveraged government schemes, the
workshop will inspire students to consider entrepreneurship as a viable and rewarding career path.

e The participants will understand the potential benefits of entrepreneurship, including financial independence, job
creation, and personal fulfilment.

7. Understanding of Challenges and How to Overcome Them

e Students will be introduced to the common challenges faced by entrepreneurs, such as competition, funding
difficulties, and market access, along with practical solutions and strategies to overcome these hurdles.

e They will also learn how to manage risks and navigate the complexities of running a startup, ensuring they are
better prepared for the realities of entrepreneurship.

8. Building Confidence and Motivation

e  The workshop will help build students' confidence by providing them with the knowledge, tools, and support they
need to take the first steps in their entrepreneurial journey.

e Motivational talks and success stories will encourage students to believe in their ideas, take calculated risks, and
pursue their business dreams.

9. Exposure to Real-Life Case Studies of Successful Entrepreneurs

e By exploring the experiences of successful entrepreneurs, students will gain insights into what works, what doesn't,
and the importance of perseverance in entrepreneurship.

e These case studies will serve as a source of inspiration and learning, providing practical examples of how schemes
and resources can be effectively utilized to build a thriving business.



10. Increased Engagement with the Entrepreneurial Ecosystem

e Students will be more inclined to engage with the entrepreneurial ecosystem, taking advantage of networking

opportunities, attending further workshops, and connecting with incubators and accelerators.

e They will develop a broader understanding of the entrepreneurial landscape, including the roles of various

stakeholders like government bodies, investors, and support organizations.

11. Encouragement to Innovate and Lead Change

e The workshop will emphasize the importance of innovation in entrepreneurship, encouraging students to think

creatively and develop unique solutions to market needs.

e Participants will be motivated to use entrepreneurship as a tool for social change and economic development,

particularly through innovative products and services that can address societal challenges.
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